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About last 
night…
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Best of 
Breed in the 
age of AI



🇩🇪 ProcureCon, Cologne - Sept 22 🇳🇱 DPW Amsterdam – Sept 30

We’re on the road again! Join us at our upcoming 
procurement networking events.

Save your spot here Save your spot here



Welcome by 
Archlet

Lukas Wawrla
Co-Founder



Designing the AI-native 
Procurement Organization

How people, technology, and decision-
making evolve when AI agents do the work

September 17, 2026
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participants from 
93 companies

150
Joined by

Countries across the globe 
(US, Denmark, England, 
Norway, France, Spain, 
Belgium, Netherlands and 
many more)

13 
From more than

Today in figures:



Clients

20+
Joined by

Today in figures:

…
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Partners spotlight



Archlet connects a best-
of-breed ecosystem

RFx & 
Auctions

Bid
Analytics, 
Scenarios

Contract 
Management

Purchase 
Requisition

Purchase
Order

Invoice 
Management

Spend 
Analytics

Category 
Strategy

Savings 
Tracking

Plan to Strategy Source to Contract Procure to Pay

Intake & Orchestration

Supplier Information Management, Approvals & Workflows

Master Data Management3rd Party Benchmark Data

http://www.archlet.com/
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Morning Agenda
Morning sessions with Archlet09:15-10:00

Archlet’s founders share our journey and product vision. Then, explore client impact stories led by 
Archlet’s Chief Customer Success Officer, Alina Heimgartner

10:00-10:25 Fireside chat with Robert Bosch
with Rebecca Elias (Robert Bosch) and Alina Heimgartner

10:25-10:45 Coffee break

Sazerac’s eSourcing Rollout playbook10:45-11:20

Thursday
May 07

with Mitch Matt (Sazerac)

Successful eSourcing rollout panel11:20-12:00

with Ishant Garg (PepsiCo), Johana Ludwig (dsm-firmenich), Seven Zoccolillo (allpack & Konapharma)

12:00-13:30 Lunch and Archlet Demo Fair
Stop by the Archlet Fair during lunch to meet with our team and see what’s new in Archlet and explore 
autonomous sourcing in action.



Afternoon Agenda
Keynote: Reinventing Procurement with Agents13:30-13:55

with Romain Rousseau (Accenture) 

14:00-16:20 Breakout tracks
Excellence Tracks with Archlet, Sievo, and ORO Labs
Logistics Track with Archlet, Danfoss, Zalando and Estée Lauder

The future of eSourcing and procurement panel16:20-17:00

with Karla Romero (Danfoss), Giuliana Orsini, Ulrike Hinske-Richter (Hunter Douglas). Moderated by 
Guillaume Leopold (EY)
  

Closing thoughts and Elevate Awards17:00-17:10

with Lukas Wawrla

17:10-18:30 Networking apéro

Thursday
May 07

13:55-14:00 Head to your track (check back of name tag)



Tim Grunow
Archlet Co-Founder

Archlet’s Journey 
and Outlook



Year: 2019
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What we saw inside global 
procurement teams

Smart

Not so smart

Easy to 
use

Hard to 
use

Sourcing Optimization Point Solutions

Legacy eSourcing Applications
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What we saw inside global 
procurement teams
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Sourcing Optimization Point Solutions

Legacy eSourcing Applications

The next wave of eSourcing



30Elevate+ Zürich 2026

2019 “Don't build another sourcing tool.”

2026
“Turns out it’s a great time to build 
another sourcing tool.”



2026 in numbers

customers
worldwide

100+
Trusted by

A-Team
members

65
Backed by

year-on-year
revenue growth

2x
Accelerating with
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Archlet is global

Archlet Archlet US Archlet Spain



Used in

countries

130+



Weekly Active Users

8’320



Artificial Intelligence



The agentic era in

Procurement
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Meet Severin

Elevate+ Zürich 2026
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Meet Severin

Elevate+ Zürich 2026

Severin, Lead Software Engineer at Archlet

9 MONTHS AGO

TODAY

• ~ 60% of Severin's time: writing code, fixing bugs, reviewing PRs

• Rest: coordinating and aligning the team on what to build

• Change: ~95% AI-written code

• Flow: Severin plans → AI executes → he tests and fine-tunes

• Example: A rewrite that used to take days: 1h prompting + 1h AI execution
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Same goal, very 
different hours

Elevate+ Zürich 2026

9 MONTHS AGO

TODAY

Coding

60%
Review

15%
Decide

10%
Align

10% 5%

5%
Review

30%
Decide

30%
Align

25%
Other

10%

Reading code, catching bugs, 
peer-reviewing pull requests.

Scoping the work, prioritizing, 
making architectural decisions.

Working with PMs, UX, other 
engineers, stakeholders.
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The agentic era in

Software Engineering
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The software engineer’s 
job is being redefined

Elevate+ Zürich 2026

• The "coder" role is gone - good engineers now wear PM, UX, and architect hats

• Same team, more output (Output gains vary: ~2× on simple projects, ~30% on complex ones)

If AI writes almost all the code, why aren’t we 10x faster?

1. Coordination overhead stays - AI doesn't help teams align on what to build

2. Humans stay accountable - reviews still happen

3. More context switching, less deep-focus (switching cost is real)



The agentic era in

Software Engineering
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Theoretical capability and observed usage by occupational category (Anthropic, March 2026)
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Procurement

12% of enterprise 
procurement teams 
have achieved 
widespread AI 
adoption.

Source: The Hackett 
Group, 2026 Procurement 
Key Issues Study.

Theoretical capability and observed usage by occupational category (Anthropic, March 2026)



The agentic era in

Procurement
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What's happening in software engineering is a 
preview of what's coming for procurement

Elevate+ Zürich 2026

WHAT ENGINEERING SHOWED US WHAT IT MEANS FOR PROCUREMENT

• Procurement has more judgment and context 
than coding - but a lot of tactical work is still 
in scope

• The bottleneck shifts to what to source, how 
to negotiate, when to push back - and how to 
bring stakeholders along

• Category knowledge and supplier context 
become your moat

• Tactical work is automated, judgment 
becomes more important

• Roles recombine around higher-value work

• Same team, more output
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TODAY

TOMORROW

Tactical / Operational

50%
Strategic

20%

Tactical

10%
Strategic

40%
Align Stakeholders

30%
Other

20%

Align Stakeholders

20%
Other

10%

Bottleneck

Procurement
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The agentic era in

Procurement
- a huge opportunity
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Different sourcing problems require 
different levels of automation
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Most procurement 
teams still run on 
legacy systems, Excel, 
and email.

Elevate+ Zürich 2026

REALITY CHECK
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Strategic Sourcing

Tactical Sourcing
& Tail Spend
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No. of RFPs

Strategic Sourcing

Tactical Sourcing
& Tail Spend

Category managers get amplified. You 
plan and run events together with 
systems; with far less manual work.

Agents do most of the work. Humans 
orchestrate and validate. Some business 
users never open a tool - they ping Teams, 
the agent runs the event end-to-end.

Strategic

Tactical, Tail, Spot

Human + Agents, side by side

Fully delegated
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Strategic Sourcing

Tactical Sourcing
& Tail Spend

AI to extend and augment 
the procurement teams 
of tomorrow.

AI to do the work you 
don’t do today – or should 
not be doing.
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The last eSourcing platform 
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Powered by 

Agents



Archlet’s Product 
Roadmap

Jakob Manz
Archlet Co-Founder
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Looking back

Elevate+ 2026
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Spark agents already running in 
strategic sourcing

RFP Creation 
Agent

Proposal Analysis 
Agent

Negotiation 
Agent

Scenario Creation 
Agent
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Example 1

Turning internal demands into
Bid Sheets
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Spark agents already running in 
strategic sourcing

Work in 
progress
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Spark navigation upgrades ... 
more to come 🥁
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Spark agents already running in 
strategic sourcing

Add short demo recordings here - e.g., the new Spark Analytics update: 
heatmap creation, grouped ranking, region-level feedback. Also worth 
covering: event setup with Spark directly in the bid sheet?

Work in 
progress
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Example 2

Analyzing unstructured Rate 
Cards for indirect Services events
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Spark agents already running in 
strategic sourcing

Add short demo recordings here - e.g., the new Spark Analytics update: 
heatmap creation, grouped ranking, region-level feedback. Also worth 
covering: event setup with Spark directly in the bid sheet?

Work in 
progress
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What’s new?
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The last eSourcing platform 
you’ll ever need
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Looking back

Elevate+ 2026

Autonomous Sourcing
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77
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What else?



2026 in numbers

deployments

187
Delivered

new features

61
Launched

faster performance

3x
Achieved
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Shipped in the last 12 months

Elevate+ Zürich 2026

Collaborative scoring

Alternative bids, per item

Live benchmarks via Xeneta

Award communication, in-app

One-click RFP to Auction

A full API layer for your stack and your agents

And much more

shipped

shipped

shipped

shipped

shipped

shipped



81Elevate+ Zürich 2026
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Focus for the next 12 months

Elevate+ Zürich 2026

Strategic Sourcing

Autonomous Sourcing

- Email-based supplier bidding
- Automated awarding
- AI supplier discovery
- Rate management

More capabilities, more powerful agents
- you stay in control

More users, more use cases
- sourcing that runs itself

- Multi-sheet bid sheets
- Expanded auction formats
- Teams-integrated collaboration
- Spark-guided negotiations

01

02
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Archlet’s AI 
Agent, Spark

Spark is Archlet’s embedded AI, designed with a user-first 
mindset to deliver clear value in every use case. It removes hours 
of manual work and helps teams achieve more with their 
resources, working faster and more efficiently.
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What we’re adding to make Spark 
agents more powerful

Elevate+ Zürich 2026

01

Proactive
Agents that act 
before you ask

02

Everywhere
Agents that work 
where you work

03

Informed
Agents that know 
your category
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Agents that 
act, before 
you ask

Elevate+ Zürich 2026

PROACTIVE 
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Archlet, 
outside Archlet

EVERYWHERE 
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Agents that 
know your 
category

INFORMED
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Agents that 
know your 
category

INFORMED
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And more.



90The agentic sourcing era
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In 12-18 months, there will be 2 kinds of 
procurement teams.

Elevate+ Zürich 2026

STILL CATCHING UP RUNNING AHEAD

• More spend covered, less effort

• Best people on the work that matters

• Procurement as key business partner

• More manual work, slower sourcing cycles

• Best people stuck on tactical tasks

• Procurement on the sidelines



Ready to change 
the way you 
source?

Archlet AG (Switzerland), Archlet Inc. (USA)

Get in touch at contact@archlet.chLearn more at archlet.com



What’s changing about 
adoption

Alina Heimgartner
Chief Customer Officer



LAST YEAR

Last year: our recipe for high adoption.

Strong Product Owner - The glue, holding it all together3

Strong Foundation - End-user who advocate the value1

Clear & Simple Processes - No hurdles to enter2

Top-Down Push - Leadership creating incentives  4

The HA (high-adoption) Burger

94
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How does AI change the way we 
measure adoption?



less usage = less value?
• Monthly Active Users
• Login frequency
• Session duration

96

Traditional adoption metrics an indicator of value.

ADOPTION
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SaaStr, a customer of salesforce, reported 
that their human usage fell by 80% while 
the agents used the system 100X more 
than people did.  

(SaaStr, 2026) 



Agents execute. Humans direct and check.

Past

• Monthly Active Users
• Login frequency
• Session duration

Future

• Logins fall, work done rises
• “Good” Adoption means something new
• Outcome is the key metric that remains

SHIFT TO OUTCOMES

98



The way we measure success is changing

1  Coverage
How much work is covered?  

•  Share of addressable spend
•  Categories live
•  Agents configured and live
•  Prompts used vs. benchmark

3  Business outcomes
Is sourcing creating value?

•  Savings achieved and retained
•  Cycle time reduction
•  % of spend optimized
•  Savings lost off-channel

SHIFT TO OUTCOMES

99The outcome scorecard

2  Sourcing performance
Are you sourcing better?

•  Suppliers invited vs. benchmark
•  Rounds per RFP vs. benchmark
•  First-to-last round price move
•  Time saved with AI
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0%

10%

20%

30%

40%
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Setup Agent

Bid-Sheet Setup
Agent

Document &
Questionaire

Analysis Agent

Bid-Analysis &
Negotiation Agent

Scenario Agent Scorecard Setup
Agent

Customer

Archlet customer average

above benchmark

SHIFT TO OUTCOMES

Example: Benchmark your AI Agent Adoption
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below benchmark
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How Software is rolled-out is changing fast.

P A S T

Heavy. Slow.

•  Months to go live

•  On-site trainings
•  20-page manuals

•  Heavy change management

N O W

Self-serve.

•  Archlet can go live in days

•  AI onboards users
•  Simple UI enables self-learning

•  AI covers 83% of support 

F U T U R E

Agent driven.

•  Setting up agents & guardrails

•  UI is less and less relevant 

•  Users need to be able to judge the output

•  Users learn how to work with agents

IMPACT



Fireside chat with 
Bosch

Alina Heimgartner
Chief Customer 
Officer

Rebecca Elias
Portfolio Owner Source 
to Contract, Indirect 
Purchasing



Intern C-SC1 | Global Business Services | GS/PSC5-7
© Robert Bosch GmbH 2026. Alle Rechte vorbehalten, auch bzgl. jeder Verfügung, Verwertung, Reproduktion, Bearbeitung, Weitergabe sowie für den Fall von Schutzrechtsanmeldungen.

Success Story

106

From go-live to >1100+ tenders in under 10 months

Projects launched since go-live

Q3 2026 forecast

Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026

• 1,100 tenders

• 48 logistics categories

• €2.2B in sourcing volume

• 220 eAuctions conducted

2026 Highlights & Summary 



Sazerac’s eSourcing 
Rollout Playbook

Mitch Matt
Digital Transformation 
Lead Procurement
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+18 years experience in procurement

+14 years hands-on experience as eSourcing Black Belt
Led deployment of 5 eSourcing solutions across 
different organizations

• One of the oldest and largest privately-owned 
spirits companies in the United States

• Built on heritage and craftsmanship
• Portfolio of globally recognized brands

Digital Procurement 
Transformation Leader
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“Archlet is the 
Apple of 
eSourcing.
Simple. Smart. 
Built for 
adoption.”

This is what drives adoption.

SPARK AI USER-CENTRIC 
DESIGN EASE OF SETUP

• Automates 
workflows

• Delivers analytics
• Shifts focus to 

capability 
building

• Removes entry 
barriers

• Setup events in 
minutes not 
hours

• Faster time to 
value

• Accelerates ROI
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ROI

>1000x
C at eg or y  cover ag e

100%
e-Auction savings

+20%

S up p l ier  onb oar d ed

+1500
RFx /eAuct ions 

l aunched

>300
Users onboarded

+100

What this delivers in practice….
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How fast we scaled adoption….

• Rapid maturity of eSourcing 

capabilities thru structured 

eLearnings in Archlet

• Standardized events by type 

and category 

• Exponentially increased 

eAuction throughput 
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75% of addressable spend 
e-Sourced in 12 months 
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Mar 2025
Jul 2025

Ongoing

POC phase & Decision
March – June 2025

“I am the oldest 
guy in the room 
and even I was 
able to use it”

Our Archlet journey from greenfield to world-class in < 12 months

Product Advisory 
Board

Autonomous Sourcing
Rate Management

Continues improvement
Ongoing product enhancement

In-person kick-off in Kentucky
July 2025 + CPO + champions

Sep 2025

Co-Innovation & Early Adoptions
Dutch & Japanese auctions

Aug 2025

Go-Live in a few days
Launch first RFP after signing

Q4 2025

Training & Certification
Spark enabled training
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Key Success Factors

Involve the team 
in the evaluation & 
decision-making 

process

Get executive 
level sponsorship 

Build a cohort of 
champions & 

change advocates

Celebrate & 
communicate 

wins

Best-of-Breed & 
Best-of-fit 
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eSourcing rollout 
panel discussion

Johana Ludwig
Procurement Director 
P&B

Seven Zocolillo
Chief Procurement 
Officer

Ishant Garg
Director, Procurement 
Technology Strategy and 
Innovation 



Lunch Break & 
Tech Fair



Reinventing 
procurement with 
agents

Romain Rousseau
Procurement Reinvention 
and AI Lead





Gartner 2026 : Only 36% of CPOs are very confident in their ability to redesign roles and processes 
around AI.







https://reinventionstudio.ai/


By 2027, 40% of enterprises will decommission autonomous agents because governance gaps are identified after 
production incidents. 









Future of sourcing and 
procurement panel discussion

Karla Romero
Head of Global Freight 
Procurement

Giuliana Orsini
Chief Procurement 
Officer

Ulrike Hinske-Richter
Head of Procurement 
Center of Excellence

Guillaume Leopold
Managing Partner 
Consulting Switzerland

Panel Moderator













Ready to change 
the way you 
source?

Discover more at archlet.com

Get in touch at contact@archlet.ch

Archlet AG (Switzerland), Archlet Inc. (USA)

http://www.archlet.com/

