ArChlet September 16, 2026

Flevate+



Archlet

Elevate+
Zurich 2026

Designing the Al-native
procuremen t organization



Archlet

Designing the Al-native
procurement organization

How people, technology, and decision-
making evolve when Al agents do the work



Welcome by Archlet

Lukas Wawrla

Co-Founder

Archlet




Archlet 5

A look back
at Elevate+
2025




Archlet 6

Looking
ahead..




— Elevate in figures:

Hosted Across the globe

Procurement leaders hosted Cities across the globe.

in person over the last 12 (Amsterdam, Paris, Basel, Zurich, London,
New York, Philadelphia, Denver)
months



— Today in figures:

Joined by

20+

Clients

‘a STADA BOSCH

TotalEnergies — _

® zalando B/S/H/ ESTEE LAUDER

| SICO dsm-firmenich ese
= pep SAZERAC
LANXESS w@@n Dyttt
<4

RSSMANN =swissLoc MOHAWK

INDUSTRIES , INC.

Givaudan Guratos



Meet today’s speakers

Andrea Sordi Pierre Laprée Alexander Pilsl Patrik Berglund Diana Herold

SVP Global Indirect Chief Product VP Procurement CEO & Co-Founder Procurement Strategy
Procurement Officer Strategy and Transformation
Director
B
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Today’s
Partners spotlight
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Archlet connects a best-
of-breed ecosystem

Intake & Orchestration

Plan to Strategy Source to Contract Procure to Pay

Spend Category Savings RFx & AnaBII?ics Contract Purchase Purchase Invoice
Analytics Strategy Tracking Auctions yrics, Management Requisition Order Management

Scenarios

SpendHQ Vd Archlet

Supplier Information Management, Approvals & Workflows

3@ Party Benchmark Data Supplier Relationship Management

XENETA
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Agenda

18:10-18:25 Keynote by Andrea Sordi, dsm-firmenich
Designing dsm-firmenich's procurement landscape
18:25-18:45 Keynote by Patrik Berglund, Xeneta
Managing volatility with Xeneta
18:45-19:00 SpendHQ Session with The Adecco Group
What would you let Al decide? With Pierre Laprée and Alexander Pils|
wio-se - Keynote by Diana Herold, Bayer
When Al moves faster than the organization around it
19:15-22:00

Networking drinks with flying dinner

With stunning views overlooking Lake Zurich

Wednesday
September 16



- Designing
- dsm-firmenich's
" procurement landscape

Andrea Sordi

SVP Global Indirect Procurement
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The Procurement Digital Journey is in continuous
evolution, shaped by and shaping the context around
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S2P Architecture centered on a Core Agentic Orchestration Platform
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The Digital Procurement Spider Map, Dr. Elouise Epstein, Kearney, LinkedIn 2025

2017+
Digital Suites to SaaS

Limited Solutions offering E2E integrated
platform.

Their rigidity and the need for integration is
becoming quite a limit to the increasing demand
for adaptability

2024+

SaaS to Al

Complex portfolio of offering requiring clear choice of
solution able to laser focus solution the true business
needs.

Agile approach for POC'’s, selection of essential best of

breed solutions and their connectivity is a mastery though
‘one size does not fit all’

2026+
Al to Flexible Agentic Orchestration

E2E workflow-centered structure powered by a core S2P
Agentic Orchestration Platform seamlessly connecting S2P
‘Best of Breed’ task-specific engines and agents, and
integrate corporate-wide platforms




S2P Best of Breed

S2P Architecture centered on a Core Agentic Orchestration
Platform

. . . _ Al
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It is not about the technology.
It is about the choices made around it.

1. Design a future-back S2P process to eliminate/mitigate/solve the critical business
pain points

2. Choose the Al/digital architecture suitable to your context. Don’t choose the tool
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Navigating Volatility
with Xeneta

Patrik Berglund

CEO & Co-Founder

f’ XENETA
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Navigating volatility
with Xeneta

Patrik Berglund
CEO and Founder, Xeneta
patrik.berglund@xeneta.com

xeneta.com



il
The world’s leading ocean and air
freight market intelligence solution

@ Singapore (SGSIN) © Antwerpen (BEANR)

8( &

Rates Reliability Capacity Transittimes Detention and demurrage CO2 emissions Surcharges

Rates crowdsourced New rates each month
Dzvos from customer base
Port to port pairs Vessel arrivals each month

Feb 25, 2026

Market rate

I Average $2,014

Transit times — announced

Elevated with supply-side and partner data sets:

Spread 34 days to 37 days

Average 36 days
API2028 Euli2025 Transit times — actual 22025 o ora . M9
Schedule reliability Capacity / Blanked sailings Delays
Spread 39 days to 45 days
Average 42 days .. e .
Surcharges Carbon emissions Transit times

XENETA 30
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Approx.

9%

of world trade by value




Three deeply structural problems in global freight markets that'

Xeneta set out to solve

Reliability (%)  ———Long-term,3M (USD)  ———Short-term (USD)
000 . NO TRANSPARENCY
7 2020 2021 i
COVID-19 Ukraine W . . .
raine T L eq Shippers negotiate blind on long-term
12000 J — contracted rates, with no visibility into the
Suez 2023 2026 . real market.
Blockage 2022 Panama ME Conflict,
Demand Drought Typhoons,
10000 Easing 2024 Panama L 70
; Canal
= 2021 LA Strike PRICE VOLATILITY
%) Port - 60 o
< 8000 - Strikes 2025 ) : ..
Q Gemini Alliance > Freight pricing is driven by supply and
S A e %0 3 demand. Shocks on either side drive
5, 6000 - Crisis A = material price swings.
> US Tariffs - 40 &
i
- 30
4000 -
LACK OF TRUST
- 20
2000 - When rates spike, carriers push surcharges.
- 10 When rates fall, shippers abandon
contracts. Relationships break.
0 - L 0
2020 2021 2022 2023 2024 2025 2026

XENETA  Source: Xeneta. Updated as of 14 September 2026

353
Trade lane: Far East to US East Coast Main, 40 HC, THC None






XENETA

US / China

®

tensions e

’ @ Wars and

Widespread Labor hostilities

Disruptions

®
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Continued threats
to business and
supply chain

continuity

.

New Alliances
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® Record high carbon
emissions

O,

Tariffs

-

=
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i
THE VALUE OF GLOBAL EXPORTS BOX RATE DEVELOPMENT

TIMELINE TIMELINE

50Y 100Y @seA@y 300Y ALL 10Y 25Y @ 100Y  ALL

4 K
3K
2K

1K

1800 1850 1900 1950 2000 1955 1965 1975 1985 1995 2005
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ECONOMIES OF SCALE

Ship size grew 16x in 55 years

1968
1972
1980
1984
1996
1997
2002
2003
2005
2006
2012
2013
2014/15
2017
2019
2020
2023

20??

Encounter Bay

Hamburg Express
Neptune Garnet
American New York
Regina Maersk

Susan Maersk

Charlotte Maersk

Anna Maersk

Gjertrud Maersk

Emma Maersk

CMA CGM Marco Polo
Maersk Mc-Kinney Mgaller
CSCL Globe / MSC Oscar
OOCL Hong Kong

MSC Glilslin

HMM Algeciras

MSC Irina

“Gigamax"” — concept

. 1,530

1968
4,600

+1,490%

4,100 container-carrying capacity since

— 6,400 TODAY’S LARGEST
G 24,346 TEU
8,890 MSC Irina, March 2023. No larger ship

9,000+

10,000+

TEU per cellular ship

16,000+

18,270

21,413 2000 2005

N
w
N
U1
o

An Alphaliner concept with a
class approval in principle,
not an order.

e e o m mm mm mm mm e Em e Em e mm o e e o e e mm e e e e o e =

2010

has been delivered — or ordered.

11,000+ FLEET AVERAGE SIZE

5010
4,448

3,649

2742
- - . I
19, o . .

2015 2020 2026

Sources: Alphaliner (record holders, fleet size, orderbook and the 27,500 TEU gigamax concept, Sep 2026); UNCTAD Review of Maritime Transport (fleet average 2000-2015); carrier announcements. Pre-2017 series as previously published.
Intermediate record-holders Ever Ace (2021, 23,992), Ever Alot (2022, 24,004) and OOCL Spain (2023, 24,188) omitted for clarity.

XENETA



4K

3K

2K

1K

THE VALUE OF GLOBAL EXPORTS

1800

TIMELINE

50Y 100Y @M@ 300Y ALL

1850

1900

1950

2000 2074

CONTAINER-SHIPPING EBIT INDEX
(MARGIN %)

—— Bestin class

Peer group avarage ———  Worst in class

2008 2009 2010 20M 2012 2013 2014 2015

XENETA



MARKET STRUCTURE

Waves of consolidation due to weak market conditions

WAVE 11996 - 1999 WAVE 2 - 2005 - 2007

Top 5:27% — 31% Top 5:36% — 43%
P&O + Nedlloyd 1997 Maersk + P&O Nedlloyd
P H NOL + APL 1997 « e Hapag-Lloyd + CP Ships
o~ v CMACGM+ANL 1998 —~ )V CMACGM + Delmas
CMACGM CMACGM
— ANL =ib/\ o
Maersk + Sea-Land 1999 —~ CMA CGM + US Lines
SEA-LAND I:MA‘EEM US LINES
Maersk + Safmarine 1999 —~ CMA CGM + Comanav
SAFMARINE CMA-CEM COMANAV
Top 10 controlling ~25% of
deep-sea trades
Wavel Wave 2
1996 1998 2000 2002 2004 2006 2008

2005

2005

2006

2007

2007

2010

WAVE 3 - 2014 - 2018
Top 5:43% — 64%

« g Hapag-Lloyd + CSAV

Hamburg Sud + CCNI

=g CMA CGM + NOL [ APL
APL

-
CMACGM
-_—

o o COSCO + China Shipping
s@‘ SHIPPING

—— Maersk + Hamburg Stud

Hapag-Lloyd + UASC
« @ uase

m NYK + MOL + K Line — ONE

COSCO + OOCL

77N\ QOCL
COSCO ity

........

+21 points in four years.

Wave 3

2012 2014 2016

2014

2015

2016

2016

2017

2017

2018

2018

2018

WAVE 4 - 2019 - 2026

Top 5:64% — 66%

““““““ @ Sinokor + Heung-A 2019
« . Hapag-Lloyd + NileDutch 2021
« oar Hapag-Lloyd + DAL 2022
m MSC + Log-In (67%) 2022

LOG-IN
SC
Evergreen + Italia Mar. 2024
MSC + Sinokor (50%) 2026
Hapag-Lloyd + ZIM * 2026

Top 10 controlling +90% of

deep-sea trades
Wave 4
2020 2022 2024 2026

* Hapag-Lloyd-ZIM announced 16 Feb 2026, approved by ZIM shareholders 30 Apr, not yet closed. Below the top 10 the buyers are no longer carriers: DP World, AD Ports, Temasek and China Merchants have taken the mid-tier.

Sources: Alphaliner Top 100 (Jan & Apr 2026); Hapag-Lloyd Capital Markets Day 2018 (MDS Transmodal, top 5 = 64%); company announcements. Logos: logo.dev.
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MARKET STRUCTURE

One carrier and three Alliances controlling the market

KEY TAKEAWAY

Four main blocs

Only 6% of capacity sits outside the top 30,
split between hundreds of carriers. No
merger down there moves rates.

PIL1.3%
Wan Hai 1.7%

ZIM 2.1%
Yang Ming 2.2%

S
HMM 3.0% . '

So, watch alliance re-formation, not as
much M&A.

Premier already slot-shares with MSC on
Asia—Europe.

Top 10 share of TEU 85%

Top 30 share of TEU  94%

Source: Alphaliner Top 100, April 2026 - operated TEU capacity, consolidated - share of world liner fleet (33.9m TEU) - alliances as of Sep 2026 41 XENETA



POST COVID CARRIER PROFITABILITY

Container Line Margins

— Bestinclass — Peer group average — Worstin class

% of revenue

75
50

o 33
25 1

20

0 7 \Y4 —~ \/

=25 Q1'20 Q1'21 Q1'22 Q1'23 Q1'24 Q1'25 Q1'26

Source: Xeneta analysis of carrier financial reports (Alphaliner, Sea-Intelligence) - data to Q2 2026 - Q3 2026 estimated from current spot

rates and carrier guidance XE N ETA
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What does the market actually look like? il

@carrier @ nvocc

100

Performance vs. Market average [%)

20K 40K 60K 80K 100K 120K

Volume [TEU]

XENETA Source: Xeneta, Customer database 44



Large volumes don't automatically guarantee best prices gl

|
N N H
o o (@) o

Performance vs Market Average (%)
A
o

-60

XENETA

0

A top Global Carrier's Customer Portfolio
Performance vs Long Term Market Average in 2025

Top Sugar Producer

L in Refractori
eader in Refractories PAYING ABOVE

Top Spirits Company

Top 5 Automaker
Long-term

Market average

PAYING BELOW

- Food and Bev
‘ Leading Chemical Company US Retailer  conglomerate

‘s A UK Retailer
~55%

Malt Producer

10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000
Shipper Volume (TEUs)
Bubble size = Ocean freight spend (USD)

Source: Xeneta, Customer database 45



Strategic
Leadership
Through Market
Intelligence

Wherever products
move, there is value -
regardless of industry

XENETA

Cttsly %% v MCal
FMCG it illa &Sﬁ?seral “Can

@jg;,’
E,A—j Unilever: LOREAL
&) 2 1
Retails cosrco w g COlumbla
WACTION  tarcer @’ DECATHLON CAPRI
Automotive WV O L WV O QM| general motors @ JOHN DEERE

Industrial @ m intel IogifeCh OTIS

& Technology

Chemigeks <> SOLVAY ( ALTANA Valudor

Lte sciences  AStraZeneca teva T
& Health o
. = ORGANON
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What you can do with
Archlet

Xeneta ocean benchmarks are live inside Archlet

today. Here is what we can add on top.

XENETA

Forecasting O

Peer comparison

Bid analysis

Compare supplier service levels
every quote scored vs market

Evaluate surcharges LIVE API

Neutral and trusted ocean

SpOt VS Long Term rates benchmarks

Index & hedging

Live in Archlet today (with Xeneta subscription)

® Available in Xeneta Platform
Scenario modelling

r ARCHLET
cost, risk, sustainability
® ®

Supplier collaboration

o
. Supplier facing bid submissions
Award allocation

optimised across lanes

XENETA

Peer comparison
your rates vs similar shippers

® Forecqstlng
3-12 month rate outlook

e Compare supplier

service levels

See operational performance vs
price by carrier

® Evaluate surcharges

See how every fee behind a quote
stacks up in the market

® Spot vs Long Term Rates

See where your long-term contracts
have drifted from the market

@ IndexlLinked Contracts
Fix your rates to our ISO certified indices

47



Thank you!

[XENETA

Archlet Elevate Event
ZURICH, SEPTEMBER 2026
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What would you let Al

decide? With SpendHQ
and The Adecco Group

Pierre Laprée Alexander Pilsl
Chief Product Officer VP Procurement Strategy

SpendHQ A

THE ADECCO GROUP




THE ADECCO GROUP SpendHQ

A

What Would You Let Al Decide?

Alexander Pilsl Pierre Laprée
Chief Product Officer

SpendHQ

VP Procurement Strategy

The Adecco Group

fd Archlet

Elevate+



Connect,
Don’t Consolidate

A connected

operating model
not a collection
of tools.

A

Archlet
THE ADECCO GRoUP  SpendHQ

Elevate+




Pick the Right Al
For the Job

The right Al depends
on the work and the
decision it supports.

Archlet

THE ADEcco GRouP  SpendHQ@ Elevate+

A




A

Decide What
Al Can Decide

THE ADECCO GRoUP  SpendHQ

9000

Autonomy is
"\ earned, not
” switched on.

— Fa Archlet

Elevate+



A

If You Can’t See the Outcome
It Doesn’t Count

THE ADECCO GROUP

SpendHQ@

Focus Al where it
moves the business
outcomes, not just
the process

Archlet

Elevate+



In Summary

CONNECT CONTROL

Match the kind of
Al to the kind of

Don’t consolidate

your way out.
Connectinstead. work.

EARN

Autonomy is
earned per
decision not
switched.

IMPACT

If it doesn’t move
the needle, what’s
the point?

A

THE ADECCO GRoUP  SpendHQ

Archlet

Elevate+



Thank You!

Alexander Pilsl
VP Procurement Strategy

Alexander.Pilsl@adeccogroup.com

A

THE ADECCO GROUP

Pierre Laprée
Chief Product Officer

pierre.lapree@spendhg.com

SpendHQ

fd Archlet

Elevate+



When Al moves faster

than the organization
around it

Diana Herold

Procurement Strategy and
Transformation Director

B

A
{BAYER

E

R
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Which organizational constraint
most slows Al impact in your
company today?

1 Competing priorities across silos
2 Slow decisions and approvals

3 Skills and capacity cannot move to priority work

Choose the one you experience most often.



BAYER

People are adapting to Al faster than their organizations.

PEOPLE READINESS — McKinsey

70% 27%

feel personally ready to adopt and use Al of leaders believe their organization is ready for the required shifts

PROCUREMENT REALITY — Deloitte and Gartner

57% 36%

of CPOs cite siloed ways of working among their top three barriers of CPOs are very confident redesigning roles and processes around
to Procurement value delivery Al

Separate studies with different respondent groups: McKinsey, From adoption to impact, 2026 (n=750 employees and leaders) | Deloitte Global CPO Survey, 2025 | Gartner CPO survey, Jan—Feb 2026 (n=101 CPOs)



Beyond roles and structure, | see three shifts in how work gets
done and how we behave.

ALIGN DECIDE ACT
One shared outcome across silos Authority and accountability close to the Skills and capacity move in 90-day cycles
work

Applied through Bayer’s VACC leadership behaviors



I Health for all, Hunger for none

We redesigned Bayer around our mission

Imagine a company where...

Innovation cycles

Most of the
g decisions are made are as quick as 90 days

by the teams doing the work

Teams are built around

@ the customer,

and not the boss
Managers
becomes cOoaches

//{ Bayer //{ Dynamic Shared Ownership

We have the scale of
a multinational and the

speed of a start-up

Full story

The mission B
is always at the forefront T




BAYVER

PROCUREMENT VIBE CODING HACKATHON AT BAYER

i Health for all, Hunger for none

When capabilities move to the work, ideas become

prototypes.

6 150+

WEEKS ONSITE
from idea to global hackathon

ALIGN DECIDE
Communities and builders connected around A small, self-managed team mobilized the
selected use cases network

One day to prototype. The next 90 days to scale the impact.

1,000+

ONLINE

ACT

One focused build day — with developer
capacity for the next 90 days



Technology creates speed. We turn it into impact.

ALIGN DECIDE ACT

Around what matters Influence how decisions get made Where it counts

Don’t wait for your organization to be
redesigned. You can start today.

Start with one outcome. Follow it for the next 90 days.
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Ready to change
the way you
source?


http://www.archlet.com/

