
Logistics Sourcing 
with Archlet
Streamline & automate your Ocean, Air, Road, and Rail 
Freight RFPs with Archlet.

Unlock AI-powered  
eSourcing for Logistics.
Freight procurement is known for its complexity - with 
countless lanes, volatile rates, disruptions, and capacity 
limitations making decisions harder than they should be. 
Traditional tools and Excel spreadsheets fall short. Archlet 
streamlines logistics sourcing across all transport modes 

with intuitive workflows, powerful optimization, and 
scenario analysis - so you can move faster and make 
smarter decisions with confidence. Archlet lets you handle 
logistics events of any size or type - from high-volume 
annual bids to quick-turn spot buying - while factoring in:

Drive results across  
your sourcing KPls in weeks.

32% Avg. Cycle  
Time Decrease

4.3% Avg. On-top  
Savings

+98% Supplier 

Participation

Archlet makes freight sourcing easy, intelligent, and fast - 
with no-code setup, advanced optimization, and seamless 
scalability from spot buys to global strategic RFPs.

Capacity constraints for FTL/LTL, FCL/LCL

Lead & transit times

Service levels & carrier preferences

Intermodal & alternative bids

Index prices from Xeneta, etc.

CO2 emissions

Road Freight

Air Freight

Ocean Freight

Rail Freight

Intermodal

Pallets

“Leveraging Archlet for all our Ocean 
Freight RFPs has cut our sourcing cycle 
time by over 50%, ensuring a seamless 
experience both for our buyers and our 
suppliers."

Etienne Dory


Global Category Manager 
Logistics & Transport

Fulfilment

Parcels

Warehousing

www.archlet.com

Truck Leasing

Ground, Ocean, Air -  
we've got you covered.
Archlet simplifies end-to-end logistics sourcing - across 
ground, ocean, and air - by enabling smarter decisions, 
faster execution, and better outcomes through real-time 
insights and sourcing optimization.



www.archlet.com

Results from Archlet’s Customers
Road Freight in the US
With Archlet: 50% faster cycle times, 
lane-level cost transparency

6.5k
Lanes

118
Bidders

35
Scenarios

+$500m
Spend

9%
Savings

Ocean Freight
With Archlet: Unified process, 
optimized allocation, global control

450
Lanes

13
Bidders

21
Scenarios

+$200m
Spend

11%
Savings

Air Freight in Europe
With Archlet: Scenario-analysis-driven 
savings, fast bid evaluation

160
Lanes

18
Bidders

12
Scenarios

+$20m
Spend

14%
Savings

Warehousing in Asia
With Archlet: Structured RFPs, SKU-
level price transparency

1.2k
SKUs

27
Bidders

18
Scenarios

+$100m
Spend

4%
Savings

About Archlet
Archlet, a fast-growing Zurich-based company with 
offices in Spain and the US, helps global leaders like 
PepsiCo, Walmart, and Bosch streamline logistics

sourcing, cut RFP cycle times, and boost savings.

Together with Xeneta, the leader in real-time freight rate 
benchmarking, Archlet now enables procurement teams to 
instantly compare supplier bids with market rates, automate 
analysis, and make faster, smarter decisions across ocean, 
air, and road freight.

eSourcing

RFP, RFI, RFQ Management

eAuctions

Multi-round RFPs

Event Management

Intuitive Supplier Portal

Best-practice RFx Templates

Document Management

Multi-currency Support

Collaborative Scoring

Automated Bid Evaluation

Approval Workflows

Cybersecurity

ISO 27001 : 2022 certified EU AI Act & GDPR Compliant Hosted on Microsoft Azure Audit Trails

Sourcing Optimization

Automated Bid Corrections

Outlier Detection

Real-time Traffic Light Feedback

Price Heatmap Visualization

Advanced Scenario Modelling

Incumbency Scenario Creation

Integration of Benchmark Rates

Third-party Data Integration

Capacity Constraint Management

Discount & Rebate Optimization

Bonus-Malus Option Modelling

Agentic AI ‘Spark’

Chat-based Scenario Creation

Automated Event Setup

LLM-powered RFI Summary

AI-enhanced Bid Analysis

Supplier Participation

No Registration, Free Access

Project Archive for Suppliers

Supplier Support in multiple 
languages


